‘Leading with or without a title’

This practical workshop supports educators in specialist settings to strengthen leadership, emotional
intelligence and communication skills. Whether formally leading or influencing through everyday practice,
participants will explore how to navigate complex relationships, support diverse learners, and contribute to
safe, inclusive environments.

Through reflection, discussion and role-playing scenarios specifically tailored to specialist and
inclusive education environments, attendees will build confidence in self-awareness, communication, and
managing challenging conversations, while developing practical strategies to positively influence culture,

relationships and student outcomes whether formally leading a team or influencing
through everyday interactions.

Participants will gain:

* Increased self-awareness and emotional intelligence

e Greater confidence in leading conversations and influencing others

e Practical communication tools for difficult conversations and feedback

e Increased understanding of personal triggers, communication patterns and
leadership impact

e Greater confidence in giving and receiving feedback constructively

e Practical strategies to strengthen relationships, trust and collaboration

e Reflection tools to support sustainable leadership growth and wellbeing

WHERE: Jarmwer’s Kutchen , Bowdlen
DATE: 4tiv September 2026
TIME: 8:30am - 4:00pm
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